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The recent pandemic has presented 
enormous challenges to all Executors 
in deceased Estates, with most 
businesses including Medical Aids, 
Pensions, and the Banking world’s 
Centralised Estates Departments, etc. 
adopting a working from home stance. 
This together with the forced closures 
for many Government Departments 
has stretched existing time standards 
to disappointing levels of delivery. 

In September of this year computer hackers then successfully 
penetrated the Department of Justice’s (DOJ) systems and 
successfully collapsed them with a reported demand for a 
multi-million ransom. This has also impacted the Master’s 
Office who has been unable to assist in respect of issuing 
Letters of Executorship, in new and existing estates, or any 
matters that have required him to access his electronic systems. 
This has exacerbated the already very demanding challenges 
executors have faced.

These challenges have affected the ability of Executors to 
administer the estates under their control. Harvard House 
has always achieved a market-leading turnaround time in 
finalising estates, this has been deeply challenged by these 
circumstances.  We have made every effort to ensure that 
processes and required actions continue as smoothly as 

possible, but we do anticipate that due to the key role played 
by the Master’s Office in estate administration, that the delays 
experienced in his offices due to the breach of the Department 
of Justice’s systems, will mean delays in our ability to finalise 
Estates. 

We would further highlight that while the Master’s Office is 
now slowly resuming normal service (if Covid normal is the 
standard to be expected) that the substantial backlog of work 
that has developed at the Masters’ office due to the six weeks of 
almost total shut down of his offices, will likely have a knock-
on effect for some time.  Please be assured that wherever 
possible, we are doing all we can to ensure the process does 
not stall completely, however, we request your understanding 
of our difficult circumstances in these demanding times.
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Master of the High Court: under pressure

SPEED READ
 � Covid and a cyber-attack have severely 

impacted the efficiency of the Master of the 
High Court.

 � Delays are commonplace, which is proving 
a headache for both executors of deceased 
estates and the beneficiaries. 

 � There is some improvement, but don’t expect 
miracles this Christmas!

South African citizens are used to poor levels of service delivery. Queues and delays are now expected 
when one applies for ID documents, passports, motor licences, to name just a few. Unfortunately, Covid 
has further dented the efficiency of many government departments, notably the office of the Master of 
the High Court. On top of that, a cyber-attack in September has caused further delays and inefficiencies. 
This is having a cascading impact on so many people reliant on this Department. Most impacted are 
executors of deceased estates and the beneficiaries thereof. 
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This will be the last issue of Intuition for 2021. We will be back This will be the last issue of Intuition for 2021. We will be back 
in force on the 7th January 2022 with more insight into the in force on the 7th January 2022 with more insight into the 
fascinating world of investments. fascinating world of investments. 



Our seminar schedule for 2022 will be published in the 
new year. Watch this space

The information contained in this newsletter comes from sources believed to be reliable, but Harvard House Investment Management (Pty) 
Ltd, Harvard House Financial Services Trust, Harvard House Insurance Brokers and Harvard House, Chartered Accountants (collectively known 
as the Harvard House Group), do not warrant its completeness or accuracy. Opinions, estimates and assumptions constitute our judgment as 
of the date hereof and are subject to change without notice. Past performance is not indicative of future results. This material is not intended 
as an offer or solicitation for the purchase or sale of any financial instrument. Any investor who wishes to invest with the Company should 
seek additional advice from an authorized representative of the firm. The Company accepts no liability whatsoever for any loss or damages 
whatsoever and howsoever incurred, or suffered, resulting, or arising, from the use of this newsletter. The contents of this newsletter does not 
constitute advice as contemplated in the Financial Advisory and Intermediary Services Act (FAIS) of 2002. 

The Harvard House unit trusts are registered under the Boutique Collective Investments. Custodian: Standard Executors & Trustees: Tel (021) 
007-1500. Collective Investments are generally medium to long term investments. The value of participating interests may go down as well as 
up and past performance is not necessarily a guide to the future. Collective Investments are traded at ruling prices and can engage in script 
lending. Forward pricing is used. Commission and incentives may be paid and if so, are included in the overall cost. This fund may be closed 
to new investors. Collective Investment prices are calculated on a Net Asset Value basis and auditor’s fees, bank charges, trustee and RSC 
levies are levied against the portfolio. The portfolio manager may borrow up to 10% of portfolio NAV to bridge insufficient liquidity. Boutique 
Collective Investments (RF) Pty Ltd (“BCI”) retains full legal responsibility for the third party named portfolio. Boutique Collective Investments 
is a member of ASISA and is an authorised Financial Services Provider. Should you have any further queries or complaints regarding the suite 
of units trusts offered by The Harvard House Group please contact: Boutique Collective Investments Call Centre, Tel: (021) 007-1500, Email: 
clientservices@bcis.co.za. For your information, the FAIS ombudsman provides an independent and objective advisory service. Should you not 
be satisfied with the outcome of a complaint handled by Boutique Collective Investments, please write to, The Ombudsman, PO Box 74571, 
Lynnwoodridge, 0040. Telephone (012) 470 9080/99. Fax (012) 348 3447. Email: info@faisombud.co.za 

Performance figures quoted for the portfolio is from Morningstar, as at the date of this document for a lump sum investment, using NAV-NAV 
with income reinvested and do not take any upfront manager’s charge into account. Income distributions are declared on the ex-dividend date. 
Actual investment performance will differ based on the initial fees charge applicable, the actual investment date, the date of reinvestment 
and dividend withholding tax. Performance fees do not apply to any funds managed by Harvard House. The manager does not provide any 
guarantee either with respect to the capital or return of the portfolio. A schedule of fees, charges, and maximum commissions are available 
on request from the manager.
Harvard House Investment Management (Pty) Ltd*, Licence no: 675 Harvard House Insurance Brokers*, License no. 44138 
Harvard House Financial Services Trust*, Licence no: 7758 * Authorised financial service providers in terms of FAIS (2002)
Harvard House Investment Management (Pty) Ltd*, Licence no: 675   Harvard House Insurance Brokers*, License no.  44138 
Harvard House Financial Services Trust*, Licence no: 7758   * Authorised financial service providers in terms of FAIS (2002)

For more information on the range of products and services 
offered by Harvard House Investment Management and its 
associated companies (including Harvard House, Chartered 
Accountants), or for any financial advice, please contact the 
Company at:

HARVARD HOUSE GROUP
G 3 Harvard Street, Howick, 3290, South Africa

+ P.O. Box 235, Howick, 3290, South Africa

( +27 (0) 33 330 2164

7 +27 (0) 33 330 2617

@ admin@hhgroup.co.za

W www.hhgroup.co.za

CONTACT DETAILS:

Topic: To be confirmed

Natal Midlands
Date: TBC
Venue: Oasis Conference Centre,

72 Main Road, Howick
Morning Time: 10am for 10.30am
Evening Time: 5.30pm for 6pm

Johannesburg
Date: TBC
Venue: Rosebank Union Church, Cnr 

William Nichol and St Andrews 
Road, Hurlingham

Time: 7am for 7.30am

Harvard House is on Facebook

Harvard House is on YouTube

https://www.facebook.com/HarvardHouseSouthAfrica
https://www.youtube.com/channel/UCMmM_c5RjK5P-IdRN3JOh7A
https://www.facebook.com/HarvardHouseSouthAfrica
https://www.youtube.com/channel/UCMmM_c5RjK5P-IdRN3JOh7A

