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Fairvest Property Fund is a diversified 
mid-cap REIT with a portfolio valued 
at R12.5 billion, following its reverse 
takeover of Arrowhead Properties 
in 2021. The fund is actively 
transitioning toward becoming a 
pure-play retail REIT, with a strategic 
focus on properties that serve the 
informal economy and lower-income 
communities across South Africa. 
Strengthening its positioning further, 
Fairvest recently increased its stake 

in fellow JSE-listed REIT, Dipula Income Fund, from 5% to 
26%, gaining additional exposure to a similarly focused retail 
portfolio. However, Fairvest’s transition is still underway, with 
27% of the portfolio comprising office and industrial assets. 
Management is committed to a long-term, systematic disposal 

process of its office and industrial assets, aimed at maximising 
value for shareholders, while shifting the portfolio towards its 
pure retail focus

Fairvest’s performance is closely tied to the trading strength 
of its retail tenants, particularly those serving the supported 
consumer segment. Strong-performing tenants are more 
likely to meet rental obligations, absorb escalations, 
and renew leases at higher rates - supporting Fairvest’s 
rental income and earnings visibility. Recognising this, 
management has steadily increased exposure to high-quality 
national retailers such as Shoprite Checkers (+4.1%), 
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SPEED READ
 � Strategic focus on “supported consumer” 

retail: Fairvest is transitioning into a pure-play 
retail REIT, targeting properties that serve 
lower-income communities and the informal 
economy, aligning with resilient consumer 
spending trends.

 � A strong tenant base is driving performance: 
The fund has increased exposure to high-
performing national retailers like Shoprite, 
Boxer, Pepkor and Mr Price, leading to 
improved rental income, positive lease 
reversions, and consistent NOI growth.

 � Robust financial position and dividend growth: 
With a declining loan-to-value ratio and cost 
of debt, Fairvest has maintained financial 
discipline, enabling portfolio expansion and 
strong returns to shareholders. The company is 
forecasting dividend growth of 8 -10% for 2025.

A key investment theme at Harvard House is the “Supported Consumer” – a reference to that portion 
of spending underpinned by social grants and other government support. Market research and strong 
earnings results from companies which cater to the supported consumer - such as Shoprite, Boxer and 
Mr Price - suggests that this sector’s spending patterns remain resilient even when faced with tough 
economic conditions. Therefore, this theme remains an attractive investment destination. Fortunately, 
investors can gain exposure not only through the retailers themselves, but also via the landlords who 
lease space to them. In this article, we explore why Fairvest Property Fund is one of our preferred 
options in the listed property space.

Daniel 
Reynard

FAIRVEST’S INVESTMENT PORTFOLIO
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Fairvest’s portfolio has exposure to retail, industrial, and office 
property, as well as JSE-listed Dipula Income Fund.
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Pepkor (+3.5%), Pick n Pay Boxer (+3.8%), and Mr Price 
(+2.5%) over the short time frame of the past three years, 
enhancing the resilience and reliability of their income 
stream. The recent acquisitions of four retail properties 
valued at R477 million, anchored by Shoprite, Boxer and 
SuperSpar, demonstrate management’s commitment to 
their strategy.

Strong tenants lead to strong fundamentals! This tenant 
strategy is now reflecting in the numbers. Over the past three 
years, average rent per square metre (sqm) has risen from 
R113.90 to R130.69, driven by 
improved leasing activity and 
pricing power. Retail rent has 
grown at an average rate of 
5.5% since 2022, as reversions 
show positive momentum 
at 2.8% - a remarkable 
turnaround from negative 
levels experienced in 2022. 
Even as Fairvest views the 
industrial and office sectors as 
non-core to its long-term plans, 
it’s important to note that the industrial sector has been the 
best performer of the three segments, growing its revenues 
by 7.6% per year on average. The office properties which 
Fairvest owns have not been a significant drag on earnings, 
reporting positive reversions too! This robust performance 
from all three sectors has underpinned the like-for-like NOI 
growth of 7.0%, 7.2% and 5.1% over the past three periods, 
earning Fairvest a spot in the “Robust NOI Club” alongside 
the likes of Resilient, Spear and Fortress. This operational 
strength supported robust growth in dividends per share of 
1.3%, 8.5% and 8.8% over the last three periods. Fairvest’s 
management team forecast that the dividend growth will 
continue its momentum of between 8.0% - 10.0% for 2025, 

which is really encouraging for shareholders.

Furthermore, Fairvest has a strong balance that underpins 
its operations. Over the past twelve months its Loan-to-
Value ratio (LTV) has improved from 32.6% to 31.8% - well 
below the average for the sector - demonstrating disciplined 
financial management that enhances lender confidence and 
secures favourable access to capital. The cost of debt has 
declined from 9.6% to 9.4%, supported by the 1% cut in 
interest rates and the fund’s stable balance sheet. This secure 
financial position enabled management to conduct a R400 
million equity raise to expand its portfolio with the four retail 

acquisitions mentioned earlier, 
allowing the fund the resources 
to complete its transition to a 
pure-play retail REIT without 
compromising distribution 
growth or shareholder returns.

In conclusion, the old saying 
that simplicity is the ultimate 
sophistication certainly applies 
to Fairvest. It is one of the few 
listed REITS with operations 

solely in SA (Spear is another) which reduces the 
complexity and cost base, underpinning their investment 
case. Furthermore, their strategic alignment with the 
supported consumer segment, the strong tenant base, and 
steadily improving property fundamentals make it an 
attractive option in the local REIT space. While its transition 
toward a retail-only portfolio is still in progress, the fund 
is already showing strong distributable income growth and 
operational resilience. With robust rental growth, sound 
financial discipline and pleasing dividend growth expected, 
Fairvest is well positioned to continue rewarding its long-
term investors.

“The office properties which 
Fairvest owns have not been 
a significant drag on earnings, 
reporting positive reversions 

too.”

GROWTH IN RENT PER SQUARE METRE
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Fairvest has grown the rent earned per sqm across all segments 
of its portfolio.

FAIRVEST’S TOP 10 RETAIL TENANTS
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Good progress has been made over the last three years to 
increase exposure to leading tenants.



Our next seminar will be held in September in Johannesburg 
and the Midlands. The topic will be communicated in due 
course.”

The information contained in this newsletter comes from sources believed to be reliable, but Harvard House Investment Management (Pty) 
Ltd, Harvard House Financial Services Trust, Harvard House Insurance Brokers and Harvard House, Chartered Accountants (collectively known 
as the Harvard House Group), do not warrant its completeness or accuracy. Opinions, estimates and assumptions constitute our judgment as 
of the date hereof and are subject to change without notice. Past performance is not indicative of future results. This material is not intended 
as an offer or solicitation for the purchase or sale of any financial instrument. Any investor who wishes to invest with the Company should 
seek additional advice from an authorized representative of the firm. The Company accepts no liability whatsoever for any loss or damages 
whatsoever and howsoever incurred, or suffered, resulting, or arising, from the use of this newsletter. The contents of this newsletter does not 
constitute advice as contemplated in the Financial Advisory and Intermediary Services Act (FAIS) of 2002. 

The Harvard House unit trusts are registered under the Boutique Collective Investments. Custodian: Standard Executors & Trustees: Tel (021) 
007-1500. Collective Investments are generally medium to long term investments. The value of participating interests may go down as well as 
up and past performance is not necessarily a guide to the future. Collective Investments are traded at ruling prices and can engage in script 
lending. Forward pricing is used. Commission and incentives may be paid and if so, are included in the overall cost. This fund may be closed 
to new investors. Collective Investment prices are calculated on a Net Asset Value basis and auditor’s fees, bank charges, trustee and RSC 
levies are levied against the portfolio. The portfolio manager may borrow up to 10% of portfolio NAV to bridge insufficient liquidity. Boutique 
Collective Investments (RF) Pty Ltd (“BCI”) retains full legal responsibility for the third party named portfolio. Boutique Collective Investments 
is a member of ASISA and is an authorised Financial Services Provider. Should you have any further queries or complaints regarding the suite 
of units trusts offered by The Harvard House Group please contact: Boutique Collective Investments Call Centre, Tel: (021) 007-1500, Email: 
clientservices@bcis.co.za. For your information, the FAIS ombudsman provides an independent and objective advisory service. Should you not 
be satisfied with the outcome of a complaint handled by Boutique Collective Investments, please write to, The Ombudsman, PO Box 74571, 
Lynnwoodridge, 0040. Telephone (012) 470 9080/99. Fax (012) 348 3447. Email: info@faisombud.co.za 

Performance figures quoted for the portfolio is from Morningstar, as at the date of this document for a lump sum investment, using NAV-NAV 
with income reinvested and do not take any upfront manager’s charge into account. Income distributions are declared on the ex-dividend date. 
Actual investment performance will differ based on the initial fees charge applicable, the actual investment date, the date of reinvestment 
and dividend withholding tax. Performance fees do not apply to any funds managed by Harvard House. The manager does not provide any 
guarantee either with respect to the capital or return of the portfolio. A schedule of fees, charges, and maximum commissions are available 
on request from the manager.
Harvard House Investment Management (Pty) Ltd*, Licence no: 675 Harvard House Insurance Brokers*, License no. 44138 
Harvard House Financial Services Trust*, Licence no: 7758 * Authorised financial service providers in terms of FAIS (2002)

For more information on the range of products and services 
offered by Harvard House Investment Management and its 
associated companies (including Harvard House, Chartered 
Accountants), or for any financial advice, please contact 
the Company at:

HARVARD HOUSE GROUP
G 3 Harvard Street, Howick, 3290, South Africa

+ P.O. Box 235, Howick, 3290, South Africa

( +27 (0) 33 330 2164

CONTACT DETAILS:

Johannesburg
Date: 9th of September, 2025
Venue: Rosebank Union Church, Cnr 

Winne Mandela Drive and St 
Andrews Road, Hurlingham

Time: 7am for 7.30am
Harvard House is on Facebook

Harvard House is on YouTube
Cape Town
Date: N/A
Venue: SSISA Conference Centre, Bound-

ary Road, Newlands, Morne du 
Plessis Boardroom, 4th floor

Time: 7.30am

Venue: ABRU Motor Studio, Lourensford 
Wine Estate, Somerset West

Time: 5.30pm for 6pm

Topic:                To be announced
Natal Midlands
Date: 11th of September, 2025
Venue: Christ Church Howick, 23 Mare 

Street, Howick
Morning Time: 10am for 10.30am
Evening Time: 5.30pm for 6pm

7 +27 (0) 33 330 2617

@ admin@hhgroup.co.za

W www.hhgroup.co.za


